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))\ XAC BANK Independent Director’s Report

STATEMENT

|, Erik Versavel, the Independent Director at the Board of Directors of XacBank, have prepared
this Independent Director’'s Report (the “Report”) pursuant to: (i) the Company Law and the
Banking Law; (ii) banking regulations issued by the Bank of Mongolia (“‘BoM”) — Procedures on
Good Governance Review of Banks (the “Good Governance Review”), and Regulation on
Nomination, Appointment, and Resignation of Independent Directors of Banks (the “INED
Regulation”); (iii) XacBank’s Charter and other governance policies applicable.

The Report covers the period of Quarter IV 2022 (the “Applicable Period”).

(INED Regulation Clauses 5.2.1 and 5.2.2)

The following meetings as shown in Schedule 1 have been convened and held in the Applicable
Period.

Board meetings in the Applicable Period Schedule1
Board meeting As an independent 1 Dec 2022
director
Board Audit Committee meeting As a member 1 Dec 2022
Board Risk Management Committee meeting As a member 1 Dec 2022
Board Governance, Nomination, Compensation As an observer 1 Dec 2022

Committee meeting

Extraordinary Shareholders’ meeting As an independent 21 Oct 2022
director

Board meeting|s]

The board regular meeting was held on [1 Dec 2022] and the relevant agenda items were:
Reports of the Board Committees (GNCC, BRMC, BAC)

Management Report

Budget 2023

CEO KPIs

IPO and restructuring update

IT and Digital Banking update

Succession planning

Noohkhwdh =

On item 1, 15 recommendations by the GNCC and BRMC collectively were adopted in relation
to re-nomination of 7 directors, board budget 2023, board schedule 2023, one-off grant to
employees under the long-term incentive program, write-off of assets, revisions to Risk Appetite
Statement and simplified procedures for credit exposures to related parties/conflict of interest
parties.
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On item 3, | asked management to provide their view on the Mongolian economy and where in
the cycle we were. As management confirmed my assumption that ‘it would get worse before it
gets better’, and that ‘we were at the beginning of a further deterioration especially in respect of
purchasing power and family finance’, | supported the concept of a conservative budget.

Onitem 4, | encouraged a discussion on how to focus on a dynamic plan instead of a budget and
initiated a discussion on how best to support the management team on reducing attrition and
improve engagement amongst (primarily younger) employees.

Onitem 7, | observed that for most positions there is a serious shortage of ‘ready now’ and ‘ready
plus 1’, which would imply the need for external recruitment, which is a challenging proposition
in the local market. | also cautioned against recruitment of ‘rainmakers’ as they have a tendency
to engage in the wrong business and could have a tendency for lower integrity than what we have
now.

Overall, | did not have disagreements with the direction of the discussions and with the specific
proposals put forward for decision and voting.

| appreciated the candid update by the CEO of XB in respect of the Banking Sector update with
specific focus on the NPL situation, noting that XB’s numbers are best in class in this area, thanks
to a long-standing prudent risk management approach and prudential guidance by the Board.
The liquidity situation in the banking system and pressure on the currency were also discussed
at length. Strong performance of XB was discussed and the management commended for these
results. My independent view is that this is indeed a remarkable achievement and of critical
importance considering the challenges in the local market, and the external pressures on the
country. | also welcomed the Chairman’s historic context which focused on the strategic decisions
of asset growth and who cautioned for diverting from this path at these difficult times.

Furthermore, | have attended the following online voting meetings as shown in Schedule 2.

Online Voting meetings in the Applicable Period Schedule2
Board online voting meeting Approval of the Compliance Program | 17-18 Oct 2022
of XacBank
Board online voting meeting Approval of conflict-of-interest 10-17 November 2022

transaction/sale of OREO asset

Board online voting meeting Approval of conflict-of-interest 9-16 December 2022
transaction
Board online voting meeting Amendment to the approval of the 19-26 December 2022

One-Off Incentive Grant

Board Audit Committee online External audit plan — year end 2022 8-28 November 2022
voting meeting

Board Risk Management none
Committee online voting
meeting
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On 17 October 2022, XB’s CRO requested the Board to approve by online voting a document
outlining the Compliance Program of XB, in an urgent request as the approved document had to
reach Bank of Mongolia (BoM) by 21 October. | found the document well written and asked
clarification questions about the version history, the other compliance documents (like Manual
and Handbook) and about the reporting line of Compliance. On that basis | had no issue
approving the document.

On 8 November | supported the online proposal for an EY year-end review which covers areas
such as responsibilities, independence communication, approach and work plan, general audit
procedures, planned time frame, significant audit considerations and others. | saw no reason not
to support this valuable external audit.

Also, on 8 November | supported the agenda for the upcoming committee and board meetings
on 1 and 2 December 2022.

On 10 November | supported the disposal of a distressed real estate asset, whereby the buyer
had provided sufficient proof of available funds. This transaction required board approval because
the buyer was an indirectly related party of a shareholder. In view of the detail of the competitive
offers and confirmation that no preferential treatment was given, | had no issue giving my
approval.

On 8 December | supported the approval of a credit transaction for a corporate client who is
considered a related party to XacBank in view of a common shareholder. | saw no reason for a
perception of conflict of interest or undue influencing of this credit approval and therefore saw no
reason to challenge the recommendation of XacBank risk management committee.

(Banking law Clause 33.5 and INED Regulation Clause 5.2.3)

Pursuant to Clause 33.5 of the Banking Law, independent directors must vote on the conflict-of-
interest transactions.

On 10 November | supported the disposal of a distressed real estate asset, whereby the buyer
had provided sufficient proof of available funds. This transaction required board approval
because the buyer was an indirectly related party of a shareholder. In view of the detail of the
competitive offers and confirmation that no preferential treatment was given, | had no issue
giving my approval.

On 9 December we were requested to approve an increase of a multiline credit facility for |
Group, one of the XacBank’s important customers which continues to see excellent business
growth, healthy profitability, and solvency. The proposal required our approval as the bank and
the client share a common shareholder. | approved as | did not see any reason to deviate from
the recommendation of the bank’s credit committee and saw no indication of undue perception
of conflict of interest as related party.
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| note that for certain decisions in respect of for example board membership the respective
directors abstained from voting.

Independent Director’'s Report

| note that, in cases where any of the directors had conflict of interest, such director revealed their
conflict of interest at the beginning of the meeting and did not vote on the matter.

(Company Law Clause 79.3, INED Regulation Clause 5.2.4, and Good Governance
review Clause 3.5)

The above-mentioned clauses of respective laws and regulations provide for independent
directors the authority in the oversight over the Board and the executive management if their acts
and decisions are in the best interest of the bank and in line with the regulatory requirements for
the benefit of the Bank’s stakeholders, including but not limit to, shareholders, customers,
depositors and employees.

My observation towards the Bank’s governance is that there is a clear distinction between the
executive management and the board and other stakeholders and that all decisions during the

Applicable Period were taken in the best interest of the bank.

Company Law Clause
79.3.1 and Good
Governance Review
Clause 3.5.5

(BANK’S
COMPLIANCE WITH
LAWS AND
REGULATIONS)

In my observation the bank’s management makes all necessary efforts to
comply with laws and regulations. In particular, | observed great attention
and dedication to complying with the IPO requirements and impact on
structure and business.

Company Law Clause
79.3.2

(BANK’S
TRANSPARENCY)

Not applicable / not observed.

Company Law Clause
79.3.3

(PROVISION OF
INFORMATION TO
THE
SHAREHOLDERS)

| attended the Extraordinary General Meeting (EGM) - Shareholders’
meeting held on 21 October 2022 and made myself available to any
questions from the shareholders at the meeting. Apart from shareholders’
approval for my appointment as INED, the 2 main topics of the EGM related
to the disposal of Tenger Insurance and Tenger Capital.

For the disposal of Tenger Insurance relevant questions were asked about
the brand, the staff and management and the tax implications.
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For the disposal of Tenger Capital shareholder approval was only required
for documentation purposes as management has the mandate to conclude
this sale.

In respect of the requirements for IPO and the restructuring of the Tenger
Financial Group, | observed that some shareholders were reluctant /to inject
the minimum required foreign currency investment. | commented that the
same shareholders stood to benefit significantly from the disposal of Tenger
Insurance and Tenger Capital and that part of the proceeds from these
disposals could easily be used to comply with the legal requirements.

Good Governance
Review Clause 3.5.1

(ENSURING THE
DECISIONS MADE BY
THE BOARD AND THE
MANAGEMENT IS IN
THE BEST INTEREST
OF THE BANK)

In my observation board and management have at all times endeavoured
to act in the best interest of the bank.

Good Governance
Review Clause 3.5.2

(THE BOARD AND
THE MANAGEMENT
COMPLIANCE WITH
LAWS)

In my observation board and management have at all times endeavoured
to act in compliance with applicable laws and regulations.

Good Governance
Review Clause 3.5.3

(PROTECTION OF
COSTUMERS AND
DEPOSITORS)

Not applicable / not observed

Good Governance
Review Clause 3.5.6

(REPORTING OF
VIOLATIONS TO BOM)

Not applicable / not observed

e During the week of the Board Meeting in Ulaanbaatar early December 2022, | had
some meetings with businessmen to remain up to date with the situation in the
country. We discussed a/o the possible impact of the situation at ETT and the export

of coal.

e During the Applicable Period | did not have trainings to support my role as
Independent Director. | renewed my membership of the Singapore Institute of

Directors.
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= On 28 November and 1 December, | had meetings with the CRO of the bank and
discussed the overall economic situation in the country and how this is expected to
impact the overall performance of the bank and the NPLs.

Etilke ERSAVEL
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XAPAAT BYC MLLYYHUM
TANNAH

OpuK Bepcasen
2022 oHbl 4 gyraap ynuparn
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M3O3arasn

XacbaHkHbl TeneeneH yguppaax 3esnen (“TY3”)-unH Xapaat 6yc ruwyyH dpuk Bepcasen MnHui
oune: () KomnanunH Tyxam xyynb (“KTX”), BaHkHbl Tyxan xyynb (“BTX”); (i) MoHron6aHkHbI
XON60orgox XXypmyya 6onox “baHkHbl 30XMCTOW 3acarnanblH 3apYMbIH X3P3MKUNTUNH XAHANT
WwanranTblH XXypam” (“3acarnanbiH XAHaNT wanrantbiH Xypam”), “baHkHbl TeneeneH ygupaax
3eBnenuiH Xapaat 6yc ruwyyHUAr H3p A3BLUYYI3X, TOMUIOX, Yeneenex xxypam” (“Xapaart 6yc
rMWYYHUIA XXypaMm”); (iii) XacbaHkHbl [Jypam 6onoH 6ycap xonborgox 3acarnanbiH 604anoro,
3apyMbliH garyy aHaxyy Xapaat 6yc ruwyyHun TannaH (“Tainan”)-r 6anTracaH 60HO.

TannaH Hb gapaax xyrauaar xamapHa: [2022 oHbl 4 ayraap ynupan] (“TannaHT xyrauaa”).

(Xapaat 6yc ruwyyHumn XXypmMbiH 5 gyraap synnuminH 5.2.1 6os1oH 5.2.2 paxb 3aanT)

TainaHT xyrauaaHg XycHarT 1-g 3aacaH gapaax xypnyynan oponuoX axunnanaa.

Xampax xyrayaaH gaxo TY3-uilH Xypnyyp, XycHarT 1

TY3-1iH 93mKuT Xypan Xapaat 6yc 2022/12/01
FULLYYH33P

TY3-uiH gopragax AyauTbIH XOPOOHbI Xypar MwyyHa3p 2022/12/01

TY3-1iH gopragax Spcasanuind yaupanarbiH MwyyHa3p 2022/12/01

XOPOOHbI Xypan

TY3-uiH gopragax 3acarnan, Hap A3BLUYYaX Axurnar4aap 2022/12/01

LanuH ypamLUyysbiH XOPOOHbI Xypa

XyBblLiaa 33aMWNrYgniiH Xypan Xapaat 6yc 2022/10/21
FULLYYH33P

TY3-uitH xypan [xypnyyn]
TY3-unH aamxunt xypan 2022/12/01-Huin epep Aapaax acyypnyyabir Xananuax, Xypangas.

1. TY3-uiH papragax XopooayyabiH TannaH (SHALYX, 3YX 6onoH AX);
2. MeHeXMeHTUINH TannaH;

3. 2023 oHbl TOCOB;

4. Tynuatrax 3axmpnblH 2022 oHbl KPI

5. IPO 60n0H 6yTUNINH 6ep4YnenT;

6. Mapgaanan texHonoru (IT)-ninH WNHa4YN3M, AnXuTan 6aHKHbI SBLY;

7. 3anram xanaaHbl 60410rbIH TENIeBOree.

XananucaH 1 ayrasp acyyanbiH XypasHg TY3-uiH gapragax 3acarnan Hap 9BLUYYA3X LanvH
ypamwwyynnbiH xopoo (BHALYX) 6onoH 3pcpanuini yaupanarsiH Xopoo (BYX)-Hbl i. TY3-niH
rmwyyguiar TY3-4 ynupyynaHd Hap A3BLUYYAaX, ii. 2023 oHbl TY3-uiH Teces, iii. 2023 oHbl TY3-

NIAH XypPAblH XyBaapb, iv. YPT XyrauaaHbl ypamMLlyynfibiH X6TeN6epuintH XyP3asaHa, axunygan, Har
2
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yhoaarniH ypamulyynax onrox, V. akTMBbII TOHLNI3C Xacax, Vi. 6aHKHbl XYN33H 36BLUeepex
3PCAININH XM X3IMXKI9, Vii. XON60rgox aTragguinH 6010H COHUPXIbIH 36PHUNTIN 3331 ONITOX0[,
6apuMTRIax XXYpPMbIH Tyxah HUAT 15 3eBROMXUNT X3M3aNL3XK LUMAABIP rapracaH.

XananucaH 3 pyraap acyyonbliH XypasHg bu ygmpgnaraac MoHron yncbiH 3auMiH 3acruiiH
Hexuen 6angan 60/0H TYYHUA MeYNerniH Tanaapx T3AHUA y33an 604nbir TOAPYY/K acyycaH.
Hexuen 6anpan camkpaxblH eMHe MyypharbiH agunaap VpragunH xygangaH asax 4agsap,
OPXUINH CaHXyy ynam 6yyp4 6y racaH MUHWA Taamarnansir yaupgnarbiH 3yraac 6ararracHaap
BaHkHbI TecBur 6atnaxag unyy KoHcepBaTuUB XaHaax Hb 3YNTIN ra)K 61 Y3C3H.

XananucaH 4 gyrasp acyyasnbiH XYP33HA, TOCBUINH OPOHA, AVHAMUK TONIOBIOree raprax axunnax
Tanaap TY3-UnH Xananuyynruir Yurinyymk, MeH XYHUN Heel, Tap AyHhaa 3anyyCblH MA3BX
OpONLOOr camkpyynax Tanaap ygupgnarbiH Oarvir X39pX3aH OAMXKWXK akunnax Tanaap
XQNANLYYArMIAr OPHYYIC3H.

XananucaH 7 gyraap acyyanblH XYPasHg, anbaH Tywaanyyn, 433p 3airaH axunnax 6anTrargcaH
XYHUA HOeeUMNH ayTargfiblH acyyjan XonanuaracaH 6ereefn xepenvepuiiH 3ax 333/133C
M3PraXkUTAH Xa>K OfIOX Hb AOTOOAbIH 3ax 3334 TyH XyHA 6anHa. MnuHuin xyebg ‘panHmMankep’
TOPSINNH MIPraXKUNTIH XKWL aBax Hb 3PCAINTIN rOArMNr CaHyyncaH. Y4mp Hb UAM TOPSNAH
XYMyyC 6ypyy 6M3HEeCTan xonboraox xaHanaratanm 6angraac baHkHbl OU3HECUINH HIP XYHAOS34,
Myyraap HeneemK 60130y oM.

EpeHxniigee MnHMIN XyBbg, Xypiaap Xana/LCcaH acyyaan, Xyp/blH LUNANABIP, caHan Xxypaanrtap,
3apyMbIH XyBbf, 36pYyyTan 6anp cyypb 6anraarym.

XacbaHkHbl ['ynuaTtrax 3axmpan 6aHkHbl canbap, TP AyHAaa YaHapryn 3337UAH Hexuen
6angfblH Tanaap unyy A3ArapaHryin Magaanan erceHg tanapxax 6anHa. MeH XacbaHkHbI TOOH
Y3YYNANTYYA 333IMAH YaHapblH XyBbA XaMrniH caH 6anraar OHLONCOH 6eree aH3 Hb TY3-
©6C YpPT XyrauaaHf aB4 X3aparKyyAC3aH 3pCAaNniH youpgnara 60i0H, 30XUCTON YaUpAnarbiH yp
AYH XK y33>)X 6anHa. baHKHbI CUCTEMUINH XepBex Yafsap 60/0H BantoTbIH XaHLUMINH AapaMTbIH
Tyxah ©preH XananucaH. TyyHYNaH, XacbaHkHbl rynuaTran cawH 6Gawraar [gypbAaaH
yavpanaryygbir martaH caviwaas. MuHui xapaat 6yc axkurnantaap 3H3 Hb 6HOep YHI9XYNLY
ONONT amMmXXUNT MeH 6ereep, AOTOOAbIH 3aX 333/IMH COPWAT, Y/IC OPHbI ragaag, Xyy4vH 3ynnninH
HeNeeNMNAN TOOLIOXK Y3B3 H3H Yyxan yp AYyH oM. MeH aKkTuBbIH ecenTuinH Tanaap GaHKHbI
GapumMmTan 6y CTpaTerniH WWNAB3PT HONONCOH TYYX3H YN ABAJbIH TOMMbIH Tanaapx TY3-
WAH JAPrbiH sipyar MVHUIA XyBbA, TanapxanaTal Xyna3H aBcaH 6ereepn XyHA Xauyy uar yeg Tyc
LINNOBIPIIC Xa3anxryn 6anxoir 6ua HapT 3axmk 6ancaH.

MeH TyyHYN3aH XYCHArT 2-T 3aacaH Aapaax Laxum caHan xypaanTblH Xypayyaan OposiLCOH.

Xampax xyrauaaH aaxb Laxum caHan XypaanTbiH Xypayyn, XycHart 2
TY3-1iH yaxum caHan xypaanTblH BaHKHbI XSHaH HUALYYNANTUAH 2022/10/17-10/18
xypan xeTenbep
TY3-1iH yaxum caHan xypaanTbiH YaHapryi 393nTar Xon600Tomn 2022/11/10-11/17
xXypan XepeHre 3ap>x 6opnyynax

COHUNPXJIbIH 36pY WNT3 Xan Lan
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TY3-uinH uaxmm caHan xypaanTtbiH COHMPXIbIH 38PYNATIN X3NL3N 2022/12/09-12/16
xXypan
TY3-uinH uaxmm caHan xypaanTtbiH AXXunygpiH ypamLyynnbir Onrox 2022/12/19-12/26
xypan Tyxan WnNaB3apPT HAMINT

eepuNenT opyynax
TY3-ninH gapragax AyanTbiH XeHaneHrnnH aygntbiH 2022 oubl  2022/11/08-11/28
XOPOOHbI @XM caHas XypaanTbiH ayOouUTbIH 2XXIbIiH TeNeBeree
xXypan
TY3-nitH papragax dpcoanninH Ganxrym

yampasiarbiH XOPOOHbI LIaXnM caHar
XypaanTbiH Xypar

10 pyraap capblH 17-Hbl egpuiiH Laxum caHan XypaantbiH xypnaap XacbaHkHbl Opcpan
xapuyucaH 3axupnaac baHkHbl XsiHaH HUALYYNANTUIAH XeTenbepunr 6atnax acyygnaap TY3-
WAH rUWYYOSL UaxyMm caHan xypaanT sByyflax XyCanT XYypryyacaH. Tyc 6udmr 6apumTbir
MoHron6aHKuUHA H3H sapanTan Xypryynax 6ancaH Tyn MAHXyy sapantan lWinaBapaacaH 605HO.
TyxalH XAHaH HUALYYNaNTUNH XeTenbepuinH 60f10BCpyynanT canH 6ancaH 6ereef MUHWIA
3Yraac eMHe Hb X343H ypaa 6atnargax 6ancaH Tyxawn, 6ycag XsHaH HUALYYNATUAH  6uydnr
6apuMT 60MOX rapbliH aeBnara 605I0H XsAHaH HUALYYNATUAH M3O93/19X TannarHax LyramblH
Tanaap TogpyyncaH. TogpyynrbiH gapaa Tyc 6udmnr 6apuMTbir 6aTnaxbir J3IMXKCIH.

11 pyroap capbiH 08-Hbl ©gpUIH Laxum caHan XypaanTbiH Xypraap JQPHCT JHL SAaHr—uinH
XKUWWH 3LUCUINH TannaHa XX ayanTbiH aXXiblH TONIOBNOreerxananuaX, A3MXXCIH caHan erceH.
Tyc TeneBnereeHp xapuyuynara, xapaat 6yc 6angan, apra 6apun 60M0H axIblH Tenesneres,
YHOC3H ayauTbiH YN axunnaraa, TenesnereeTt Xyrauaa, ayauTbiH Yyxan ady XonborgonTon
acyypnyypn 6artcaHB 6ancaH. Tyc dyxan a4 Xxonborgonton ayauTbiH Tenesfiereer AoMXNXIyin
6anx wantraaH 6anraaryi.

MeH 11 gyraap capbiH 08-Hbl Laxum caHan xypaanTbiH Xypnaap, 12 gyraap capbiH 01, 02-Hbl
epep 6onox TY3-uiH xypan 60a10H TY3-uinH gapragax XopOOHbI XaNa/UaX acyyanbir 4OMXKXCIH.

11 gyraap capbiH 10-Hbl ©4PUIAH LLaxuM caHan XypaanTblH Xypraap em4ynex éycapg yn xegnex
XOPeHrnnr xygangaH oopnyynax acyyajbir O3MXKC3H. YuUnMp Hb XygangadH asard Tan Hb
XaHranTTanm CaHXYYruiH aX YYCBIPTaN ragraa 6artamk xapyyncaH. QHaXYY XaNuInnH xygangax
aBary Tas Hb XyBblaa 333MLWMrYTaM Xonborgox aT1rasg 6GaincaH Tyn TY3-unH WwWnnasap
Wwaapgnarartan 6ancar. bycag npcaH caHanyygbir XaHaXK Y3334 MeH X0N60rgox atrasgag amap
HOr3H AaByy 9pX OAroorynr 6atanraaxkyyncHbl gapaa TyxanH acyyanbir 61 OOMXXCSH.

12 pyraap capbiH 09-HUA egpuiH UaxuM caHan XypaanTbliH Xypfaap, KoprnopauunH
XapunuardninH 3390UAH Wyramblr 6atnax acyyanbir A3MXXC3H. Y4Mp Hb TyC xapwuadary Hb
XyBblLiaa 933MLUMIMHNAH XypaaHa XacbaHkHbl xonborgox aT1rasg 6ancaH 6ereef COHUPXIbIH
3epyun 60M0H 3yl ByCc Heneenen oMK Xapaaryn Tyn TyC acyyanbir O3MXKUXTyn 6anx MeH
XacbaHKHbl 399MNH yompanarbiH XOPOOHbI 36BASMXUAT O3MXKUXIY 6anx LwantraaH osxK
xapaarymn.
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(BTX-niH 33 pyraap 3ynnuiH 33.5 gaxb xacar 60510H Xapaat 6yc rmyyHU XXypMbiH S5 gyraap
3yinuinH 5.2.3 paxb 3aant)

BTX-nnH 33 pyraap 3ymnunH 33.5 paxb xacart bBaHkHbl TY3-uiiH Xapaat 6yc ruwyyH Hb
COHUPXJIbIH 36PYNATIN XaNUMnr 6artnaxap 3aasan OposiLOX, CaHan erHe rax 3aacaH.

11 gyrasp capbiH 10-Hbl 64PUNH LaXM caHan XypaanTbliH Xypiaap emynex 6ycag yn xegnex
XOPOHrMNr XygangaH 6opnyynax acyyafblr O9MXKC3H. YUMp Hb XygangaH asard Tan Hb
XaHranTram caHXYYrmiH 39X YYCBIPTaM raaraa 6aramk xapyyncaH. QHaXYY XaNWinminH XyganaaH
aBary Tan Hb XyBblaa 333MLIMIYTaM Xxonborgox aT1rasg b6amcaH Tyn TY3-unH wuvnaBap
Wwaappgnararam 6ancaH. bycag npcaH caHanyyabir XAHaXK Y3334 MeH X0N60orgox aTrasfgag amap
HOr3H AaByy apX ONroorynr 6atanraaKyycHbl gapaa TyxanH acyyasbir 61 OOM>KCOH.

12 pyraap capbiH 09-HWn egpuinH xypan, *** pynn-T 393/IMAH LWyram H33X, 333/IMAH 3PXUNH
XOMXKI3r HAMAX acyyasbir 6atnyynax XycanTunr npyyncaH. Tyc Mpynn Hb XacbaHKHbI Yyxan
YANUNYYA3rYyguimH Har 6ereeq 6U3HECUIH YN axXnnnaraa Hb TOrTBOPTON 6COH A3BXMXK, alunrT
axunnaraa 60f1I0H TenbepuinH 4YagBapunH XyBbA, XaHranTTanm canH y3yynanTTanm 6Gancad.
BaHkHbl Wyyn 6yc XyBbLaa 333MWNMY TyC FPYMMbiH XyBbLaar MeH 333Mwpaar 60510X00p
XONOOrgoxX 3TradAniiH XYP33HL 3yl Bycaap HeneesmK, COHUPXSbIH 36PYUNTIN X3NU3N MaXx
WUNTraX 3YNNryn, MeH 6aHKbl 333/IMMH XOPOOHOOC rapracaH 36BNeMXXUNT O3IMXXUXIY 6ainx
WwanTraaH 6anraaryi ydpaac TyC acyypang A3M>XXC3H caHas erceH.

TY3-NNH rUwyyHYNanTan Xon600TON WMAABIPUNH XyBbA TY3-UNH ruwlyyn, TyC TYCblH caHan
erexeec TyOran3caH.

TY3-NNH ruwyyaaac COHUPXSIbIH 30PHUNTIN MMWyYYyH 6ancaH TOXMONAong TyxamH rmwyyH Hb
XYPJSIbIH 3X3HL, alnr COHUPXJSIbIH 36PHUNTIN raAras M3AIrA3XK, XAN3UCIH acyypang caHan
ereeryn 6010XbIr TAOMO3rNaX 6anHa.

(KTX-nitH 79 pyraap 3yinuiiH 79.3 paxb xacar, XapaaTt 6yC rmLiyyHUi XXypMblH 5 gyraap 3yinuiiH
5.2.4 paxb 3aant 60510H 3acarnanbiH XAHANT LWanranTbiH XYpPMbIiH 3 gyraap 3yinmiiH 3.5 gaxb
X3C3r)

[33p gypacaH xyynb TOrtoom>oop XapaaT 6yc ruwyyH Hb BaHkHbI oposnyory Tanyyn, TyYHWUi
AOTop XyBbliaa 333MLINMY, Xapunuard, XxagranamX 33aMwunrd 60n0H 6aHKHbl aXXUNTHbI 3PX
awrnir xamraanax yygHaac TY3, N'ynuaTtrax yanpanarbiH yinn axkunnaraa, rapracaH 6o4noro,
Wnnaeap Hb BaHKHbI 9pX awwur, COHMPXONA HUMLUCAH 3C3aX, MOH YA axunnaraa Hb Xyysb
TOMTOOMX OYP3M XYypaMA HANLCOH 9C3aX3, XAHANT TaBuX SPXTIMN.

MwuHuin axxurnantaap 6aHKHbI 3acarnasnbir AyrHaxag, baHkHbel MNynuaTrax youpgnara, TY3 60/10H
6ycaf oponuory Tanyyabir XOOPOHL, 3pX alrunH XyBbh, XONUAACOH 3ynn G6anraaryin 6ereef
Xxampax XyrauaaHg rapracaH 6yx WMngsapyyh Hb GaHKHbl 3pX aluvr, COHUPXONA HUWLC3H
6aricaH.
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KTX 79.3.1 60n0H
SacarnanbiH XaHanT
LanranTbiH XXYPMbIH
3.5.5

(BAHKHbI YWN
AXKUNNATAAHDI
XYYINb TOFTOOMX,
AYP3M, >XYPMbIH
HUNLON)

MuHuin axurnacHaap 6aHKbl ygupgnaryyn Xonborgox Xyynb, >XYPMbir
ovenyymk axunnaxblH Tyng 6yx Xy4uH Yapmanntaa raprax axuanacaH.
IPO-uiH waappgnarbir XxaHrax, 6yray, 60/10H GUSHECUIAH YIAN aXXnnnaraaHg
Y3YYN13X Heneeneng Mall caiH aHxaapnaa XxaHayys K axunnax 6ancaH.

KTX 79.3.2

(BAHKHbI YWN
AXKUNNATAAHBI UN

TO O BAUOAN)

Axurnargaaryi.

KX 79.3.3

(XYBbLIAA
93aMLUMrNONIAT
M333J1133P
XAHIYYJTAX)

MuHuin 6ne 2022 oHbl 10 gyraap capbliH 21-Huin egpuiiH XyBbLaa
A3BMLUNIYONAH 33HKUT Byc Xypang 6ueunaH oposnucoH 6a XysbLaa
3933MWNMYA33C UPYYSICIH acyyntag xapuynax, Toapyynara xuminxag, 63anaH
6ancaH. MnHun TY3-uinH xapaat 6yC ruwyyH33p TOMWIOrAoX acyyasbir
6atnax 6onoH TaHrap gaatran, TaHrap Kanutanbir Xygangad 6opnyynax 2
yyxan acyynsbir Xan3anucaH.

ToHrap paatranbir xygangaH o6opnyynax acyynfblH XypaaHg OpaHp,
aXUNTHyyA O6ONOH yguppnara MeH TaTBapblH yp garaBapblH Tyxam
acyynTyypa acyycaH.

TaHrap KanuTanbeir XygangaH 6opfyynax acyyanbliH XypasHg yavpgnara
XygangaH 6opnyynaxbir 3U3CN3H WNAOBIPNax 6ypaH 3pxTan 6ancaH Y
6apyMTXyynax 30puaroop XyBblaa 33aMWNryaguiiH Xypnaap 6arnyynax
WaapgnaraTam 6aincaH.

IPO-niH waapgnara 60n0H TaHrap CaHXyyruiH rpynnbiH  GYTUWIAH
©6PUNeNTUNH XYP33HL, 3apVM HAI XyBbLjaa 333MLUMMY XYYNAH STra9NNH
YNCbIH GYPTraNNiAH Waapaiaraap XepeHre opyynanTt Xuix Tanaap Taaran
XaHgaxryin 6aiiraa Hb aHsaaparfgcaH. TyxanH XyBblaa 33aMwury TaHrap
paatran 6050H T3Hrap KanuTanblr XygangaH 6opnyynaxaac onox awraac
NX X3MXX33HUIA XyBb aBaxaap Oaiiraa 6ereep T3P MEHIOHUIA X3Craac
lWaapgnaratal  XepeHre OpyynanTtbir XUMK XYYyIUiAH  Llaapgnarbir
6renyymK 601HO MO X3NIC3H.

3acarnajbiH XaHanT
LaSIraTbiH XKYPMbIH
3.5.1

(TY3, NYALSTIaX
YOUPONATbIH YN
AXKUIIATAA,

FAPFACAH LLMNOBSP

Hb BAHKHbI SPX
ALLINIT HUMLIC3SH
9C3AX

MwuHuin axknrnacHaap TY3 60noH NynuaTtrax ygupanara 6yx xyraudaang
6GaHKHbI 3PX aLUrMNH TeNee XN433H aXUnnacaH.
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3acarnajnblH XaHanTt
LanranTbiH XXYPMbIH
3.5.2

(TY3, I'YULSTIaX
YOUPONAMbIH YN
AXKUNJIATFAA Hb
XYYIb TOITOOMXXWML,
HUNLICOH 9C3X)

MuHuin axunrnacHaap TY3 6onoH N'ynuaTrax yampgnara oyx xyradaadg
X0N6Oraox Xyysb XXYPMbIH garyy axuanacaH.

SacarnajblH XaHanTt
LanranTbiH XXYPMbIH
3.5.3

(BAHKHbI
XAPUNLIAMY,
XAOFANAMMK
93aMLUMrHYAONIAH
9PX ALLIrMnr
XAMIAAJTIAX)

Axurnargaarym

3acarnanbiH XaHanT
LWaNranTbiH XXYPMbIH
3.5.6

(MOHIOJIBAHKHA,
3OP4NI1 MOAD3I13X)

Axurnargaaryi

e 2022 oHbl 12 pgyraap capblH 3xaHA TY3-uinH xypan 60510X yeap 6u 6usHec
APXNArYMATIN X34 X3O3H YYN3anT XUMXK YAC OpHbl Lar yeuiH 6ananbiH Tanaap
M342anan ascaH. MeH 3TT-g y3yymk 6on3owryn Heneenen 60/0H HYYPCHWIA
9KCMOPTbIH Tanaap XanasLUCcaH.

e Xampax xyraudaaHg XapaaT O6yC ruwWyyHUA YYpraa O6uenyynaxag smap HaraH
cyprant aeaaryinl. CuHranyp yncag 3axvpnyygblH XYP33N3HIUAH MULWYYHY9133

CIOPralaCaH.

e 11 gyrasp capbiH 28 60noH 12 gyraap capbiH 01-Huin egep BaHkHbI Opcaan
XapuyLcaH 3axmpanTan yynsax yac opHbl 34UNH 3aCrMinH Tenes 6ananbiH Tanaap
APUNLAXK, 3H3 Hb LaalablH 6aHKHbI VAN axunnaraa, YaHapryn 333anunH Hexueng
X3PX3H Heneenex Tanaap Xan3uCcaH.

Opuk Bepcasen

XacbaHkHbl TY3-uninH Xapaat 6yc ruwyyH
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